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I just want to treat patients!



Are you using EHR?



Still on Paper Charts?



Would you do Surgery with these 
Tools?



Don’t run your office with these!



PURCHASING
Software and Hardware



Choose the Right Software

What fits best with your practice?

What are the current options?
– Purchased software licenses
– Software as a Service (SaaS)

How do you decide?



Purchased Programs/Licenses



In House Server / Client



Software as a Service (SaaS)



Applications in the Cloud



Web Based Software Options



ASP – Hosted 



IMPLEMENTATION, 
TRAINING, UPGRADES

Success with Technology – It’s all about Support!



The First Point of Failure



Don’t Skimp on Training!



Say Yes to Upgrade!



Training is ONGOING!



MANAGING YOUR 
TECHNOLOGY ASSETS

You’ve got EHR, now what?



Life Cycle of Managed Hardware 
Assets



BYOD 



BYOD Policies



Making BYOD Work



Mobile Apps



PATIENT PORTAL
Engaging Patients in your Technology Workflow



Today’s Patients are Engaged!



How do patients find you?



Keep it Simple!



INTERFACES
Connecting to the rest of the Medical Community



Clinic Direct to Resource



HHIE – Single Point of Interface



Hawai’i HHIE



DATA BREACH SECURITY
Secure your data!



Protecting…

 Your Data
 Your Patients
 Your Business



How do you Protect PHI?



Do you have a Data Breach Plan?



Written Process



Responding to a Breach -
It’s Inevitable



Data Breach Insurance Coverage



PULLING IT ALL TOGETHER



Support

Consultants
Network Support
 Software Support
 Single Point of 

Contact



Embrace Your Technology



Question & Answers

Follow up contact:

Julie McGovern, CEO
Practice Wise, LLC
808.725.3670
Julie.McGovern@practicewisely.com


